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Objective This qualitative study aimed to present a comprehensive model of the antecedents and
consequences of enhancing teachers' psychological capital using a meta-synthesis approach based
on the seven-step method proposed by Sandelowski and Barroso.

Method: The research population comprised all relevant Iranian and international studies on
teachers' psychological capital published between 2010 and 2025. A systematic search was
conducted across major international databases (Scopus, ScienceDirect, Springer, Wiley Online
Library, PubMed, ERIC, Sage Journals, Emerald, Elsevier, Web of Science, ResearchGate, and
Google Scholar) and Persian databases (SID, Noormags, Magiran, IranDoc, Civilica, and the
Comprehensive Portal of Humanities).

Results: The thematic analysis extracted 234 initial codes, organized into 29 sub-categories and
four main categories of antecedents: 1) Individual factors (personal characteristics, personality
traits, ethical commitment, coping mechanisms, mental health, self-development skills, and
benefiting from other intangible capitals); 2) Organizational factors (leadership, organizational
culture/climate, talent management, organizational support, managerial behaviors/attitudes,
workplace interactions, empowerment programs, and school physical environment); 3)
Occupational factors (job characteristics, job engagement, and teaching success experiences); and
4) Environmental factors (economic conditions/support and parent-teacher interactions).
Regarding outcomes, four key dimensions emerged: 1) Individual outcomes (psychological well-
being, personal growth, and moral development); 2) Occupational outcomes (positive job attitudes
and occupational well-being); 3) Organizational outcomes (enhanced workplace interactions and
school effectiveness); and 4) Educational outcomes (student achievement and effective teaching).
Conclusions: The findings indicate that enhancing teachers' psychological capital is a multi-level
phenomenon influenced by individual, organizational, occupational, and environmental factors,
leading to outcomes across personal, professional, institutional, and educational domains.
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Introduction

Psychological capital (PsyCap), comprising hope, optimism, self-efficacy, and resilience, has emerged
as a pivotal construct in organizational behavior due to its robust association with attitudes, behaviors,
and performance at individual, team, and organizational levels (Luthans & Youssef, 2007; Newman et
al., 2014; Nguyen et al., 2024). Within educational settings, teachers' psychological capital is
particularly critical as it directly influences teaching effectiveness, student achievement, and overall
school climate. Research has demonstrated that enhanced PsyCap leads to increased organizational
commitment (Larson & Luthans, 2006; Luthans et al., 2008), reduced absenteeism (Avey et al., 2016),
improved mental and physical health (Baron, 2016), higher job satisfaction (Kurt & Demirbolat, 2019),
enhanced workplace interactions (Tsaur et al., 2019), and greater well-being (Kun & Gadanecz, 2022).
Despite growing scholarly interest, no comprehensive study has systematically synthesized the factors
that enhance teachers' PsyCap and their subsequent outcomes. Previous studies have often examined
PsyCap as either an independent or dependent variable, focusing on isolated relationships rather than
providing an integrative framework. Therefore, this study aimed to address this gap by systematically
identifying and categorizing the antecedents and consequences of enhancing teachers' psychological
capital through a qualitative meta-synthesis approach, thereby offering a comprehensive model for
educational stakeholders.

Method

The present study employed a qualitative meta-synthesis approach following the seven-step model
developed by Sandelowski and Barroso (2007), which is particularly effective for synthesizing primary
research. The research population encompassed all relevant Persian and English studies published
between 2010 and 2025, sourced from major international databases including Scopus, ScienceDirect,
Springer, Wiley Online Library, PubMed, ERIC, Sage Journals, Emerald, Elsevier, Web of Science,
ResearchGate, and Google Scholar, as well as domestic Persian databases including SID, Noormags,
Magiran, IranDoc, Civilica, and the Comprehensive Portal of Humanities. The search strategy employed
key terms such as "psychological capital,”" "teachers," "antecedents and outcomes of psychological
capital," "factors influencing teachers' psychological capital," and "effects of enhancing teachers'
psychological capital.” From an initial pool of 210 studies, rigorous screening was conducted in multiple
stages: titles were first assessed, followed by abstracts, content, accessibility, and methodological
quality. Using purposive sampling, 32 of the most relevant publications were selected for final analysis.
The quality of selected studies was evaluated using the Critical Appraisal Skills Program (CASP)
checklist, comprising 10 criteria assessing study objectives, methodology, research design, sampling,
data collection quality, reflexivity, ethical considerations, analytical rigor, clarity of findings, and overall
value. Studies scoring below 25 out of 50 were excluded.

Data extraction and thematic synthesis were performed through a systematic coding process. Initially,
234 initial codes were identified from the selected studies. These codes were then organized into 29
sub-categories based on conceptual similarities and relationships. Subsequently, through further
abstraction and synthesis, these sub-categories were condensed into main categories representing the
core antecedents and consequences. To ensure trustworthiness, inter-coder reliability was assessed using
Cohen's kappa coefficient calculated through SPSS software, yielding a value of 0.818, indicating
acceptable and appropriate reliability. For validity assessment, the findings were presented to five
qualitative research experts who reviewed the entire research process and confirmed the qualitative
results.

Results
The thematic analysis of the 32 selected studies led to the extraction of 234 initial codes, which were

organized into 29 sub-categories and ultimately condensed into four main categories of antecedents and
four main categories of consequences (see Figure 1 for the conceptual model).
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Antecedents of Enhancing Teachers' Psychological Capital:

1.

Individual Factors: This category encompassed personal characteristics (previous work
experience, marital status, gender, age, years of service); personality traits (adaptability,
conscientiousness, proactive personality, emotional intelligence, extraversion, openness, sense
of humor, self-confidence, communication skills); ethical commitment (conscientiousness,
dedication, service motivation, responsibility, patience, work ethic, tolerance, forgiveness,
humility, fairness); coping mechanisms (spiritual connection, religious practices, meditation);
mental health (mindfulness, motivation, focus on positive events, positive emotions);
self-development skills (continuous learning, problem-solving skills, professional development,
overcoming challenges); and benefiting from other forms of intangible capital (human capital,
social capital, symbolic capital).

Organizational Factors: This category included leadership styles (empowering leadership,
authentic leadership, transformational leadership, humble leadership, servant leadership, caring
school leadership, ethical leadership); organizational culture and climate (tribal culture, market
culture, innovative climate, service climate, supportive climate, learning organization, school
community); talent management (talent selection, participation, training, retention, recruitment,
identification); organizational support (institutional support, professional learning communities,
peer support, mentor support, organizational justice, transparency, accountability systems, team
building, organizational identity, fair regulations); managerial behaviors and attitudes (positive
support, psychological and moral support, patience, friendliness, understanding, flexibility,
respect, trust, constructive feedback, optimistic management, solution-oriented management,
valuing teachers and teaching); workplace interactions (team relationships, collegial
communication, teacher networking, secure relationships, teamwork, knowledge sharing,
interpersonal relationships, student-teacher relationships); empowerment programs (mentoring,
preparation and empowerment programs, in-service training, psychological empowerment); and
school physical environment (adequate resources and facilities, cleanliness, building comfort,
health and safety conditions).

Occupational Factors: This category comprised job characteristics (work meaning,
workload, job resources, professional prestige, career advancement pathways, performance
evaluation methods); job engagement (extensive participation, high energy, enthusiasm,
enjoyment, dedication, absorption in work, teaching with energy); and teaching success
experiences (student achievement, overcoming challenges, learning from experiences).
Environmental Factors: This category included economic conditions and support
(compensation programs, welfare enhancement, budget, encouragement and rewards, economic
support, governmental assistance, financial networks) and parent-teacher interactions (parental
support, parental concern, parental attention).

Consequences of Enhancing Teachers' Psychological Capital:

1.

Individual Outcomes: Psychological well-being (increased positive emotions, reduced
negative emotions, psychological well-being, awareness of events, enhanced mental health,
increased stress coping capacity, increased vitality, increased life enthusiasm, reduced
depression); personal growth (self-improvement, increased motivation, cognitive growth,
self-confidence development, emotional understanding, awareness of weaknesses, professional
growth, overcoming learned helplessness, greater success, empowerment); and moral
development (viewing teaching as an ethical profession, better understanding of students, more
compassionate behavior, anger control, reduction of unethical behaviors).

Organizational Outcomes: Enhanced workplace interactions (interpersonal understanding,
strengthened teamwork and participation, collaboration willingness, collective scientific
capacity utilization, intellectual property protection, knowledge management, informal learning
development); and school effectiveness (performance improvement, organizational culture
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enhancement, employee trust, positive work environment creation, better financial performance,
project success, service quality improvement, entrepreneurship, school sustainability).

3. Occupational Outcomes: Positive job attitudes (positive attitudes toward students, job
satisfaction, organizational citizenship behavior, organizational commitment, increased job
retention, reduced turnover intention, positive attitudes toward teaching profession, increased
interest in school); and occupational well-being (enhanced quality of work life, reduced burnout,
reduced job stress, reduced negative work-related outcomes, increased happiness at work).

Educational Outcomes: Student achievement (student growth, helping students become organized,
energizing students, increased student academic optimism, increased academic achievement); and
effective teaching (innovative teaching behavior, effective instruction

Figure 1. Conceptual Model of Antecedents and Consequences of Enhancing Teachers' Psychological
Capital (Source: Research Findings)

Discussion

The present study was conducted with the aim of providing a comprehensive model of antecedents and
consequences of enhancing teachers' psychological capital through a qualitative meta-synthesis
approach. The findings revealed four distinct categories of antecedents—individual, organizational,
occupational, and environmental—and four corresponding domains of consequences—individual,
occupational, organizational, and educational, confirming that psychological capital enhancement is
inherently a systemic and multi-level phenomenon.

Individual antecedents such as personality traits, ethical commitment, coping mechanisms, mental
health, and self-development skills serve as the psychological bedrock for PsyCap development. These
findings are consistent with previous research demonstrating that personal characteristics, years of
service, and age influence PsyCap (Rajabi‘aan et al., 2021; Saman et al., 2024; Wu, 2025). Similarly,
the role of personality traits in predicting psychological capital has been well documented (Hu et al.,
2023; Blaique et al., 2023). Organizational factors including leadership, climate, talent management,
support systems, managerial behaviors, workplace interactions, empowerment programs, and physical
infrastructure operate as an integrated ecosystem. These findings align with earlier studies on workplace
vitality and positive leadership (Khosravi et al., 2020; Sheivandi, 2016), as well as research on
organizational climate and empowerment (Mahmoodalilou et al., 2023; AIMulhim, 2023). Occupational
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factors—job characteristics, engagement, and success experiences—corroborate previous research
linking job characteristics to self-efficacy (Zafarpour Amirabad et al., 2017) and engagement to
resilience (Niazi et al., 2023). Environmental factors, including economic conditions and parent-teacher
interactions, align with studies showing that economic stability and family-school collaboration enhance
intangible capital (Sadri et al., 2020; Manafi et al., 2024). No significant inconsistencies were identified
between the present findings and priorresearch, suggesting a robust consensus across studies regarding
the multi-faceted nature of PsyCap enhancement.

The identified consequences corroborate prior evidence that enhanced PsyCap yields positive outcomes
such as improved social capital (Ghashghaeizadeh, 2016), increased positive emotions and self-efficacy
(Rastegar et al., 2017), empowerment and quality of work life (Najafi, 2021; Saberi et al., 2020), vitality
(Farzin & Barzegar, 2019), job engagement (Ahesteh et al., 2018; Wu, 2025; Gao et al., 2023), student
achievement (Nikkhah & Salehi, 2019), reduced burnout (Liu & Du, 2024; Ferradas et al., 2019), and
enhanced psychological well-being and job satisfaction (Kurt & Demirbolat, 2019; Khodaei &
Moezzodini, 2023). Teachers with high PsyCap exhibit greater self-efficacy, resilience, hope, and
optimism, enabling them to pursue challenging goals, cope with stress, recover from setbacks, and
maintain positive expectations (Zarei Matin, 2014; Zeinabadi & Khabare, 2020). These findings are
consistent with the theoretical underpinnings of positive organizational behavior, which emphasize the
role of psychological resources in fostering optimal functioning.

The comprehensive model proposed in this study offers significant theoretical and practical
contributions. Theoretically, it integrates previously fragmented research streams into a unified
framework, clarifying the interconnected nature of antecedents and outcomes. Practically, it provides
educational policymakers and school administrators with a clear roadmap for designing targeted,
multi-level interventions that address all relevant dimensions simultaneously.

Nevertheless, the findings should be interpreted in light of certain limitations. The meta-synthesis
approach, while effective for aggregating and synthesizing existing knowledge, cannot establish causal
relationships or determine the relative strength of influence among the identified factors. Additionally,
the primary studies included in this synthesis varied considerably in their methodological approaches,
analytical levels, and participant populations, which may limit the generalizability of the conclusions.
Furthermore, the synthesis relies on secondary data and does not capture the rich, nuanced perspectives
that direct qualitative inquiry with teachers could provide. Future research should address these gaps by
employing longitudinal and mixed-methods designs to validate the proposed model and explore causal
pathways.

Conclusions

The study concludes that antecedents of enhancing teachers' psychological capital are classifiable into
four levels—individual, organizational, occupational, and environmental—with consequences spanning
individual, occupational, organizational, and educational domains. This comprehensive model
underscores that PsyCap enhancement requires coordinated, multi-level interventions rather than
isolated efforts. Evidence-based recommendations include: at the individual level, workshops on
resilience, optimism, hope, stress management, and innovative teaching; at the organizational level,
leadership development, supportive climate, teamwork, mentorship, and improved facilities; at the
occupational level, teacher autonomy, participation in decision-making, reduced supervision, and
performance-based recognition; and at the environmental level, fair compensation, health insurance,
recreational programs, and strengthened home-school partnerships. Future research should explore
PsyCap among

students, employ phenomenological or grounded theory approaches, and use guantitative methods to
test the proposed model. The study's limitations include the inability to establish causal relationships
and limited generalizability due to heterogeneity in prior research.
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